
Community Foundation of Portage and District Inc.
Board Meeting April 21, 2026

Minutes


PRESENT: Cathie McFarlane, Pat Nodrick, Aaron Pierre, Garry Wright, Stephanie Verhoeven, Sherrie Palmer, Amy Chappellaz, Ken Brennan, Doug Pedden

VIRTUAL ATTENDANCE: Warren Neufeld

ABSENT: Barry Greenberg

STAFF: Lorna Knight

Preceding the meeting there was a presentation by Portage Rotary Club (Tosha Hotel). Rotary presented regarding their 75th Legacy Project. The request from Rotary was to enter into a fund agreement with a spend down/flow through fund with CFPD. The proceeds would accumulate for 4-5 years until the completion of the project. The project is expected to total $650,000 in total, with approximately $150,000 to be donated into the fund. This item is on the agenda for further discussion. 

Cardinal did a presentation as well on the last year (and up to March 2026) on the Foundation’s account. Cardinal covered general topics such as new offices that they have opened within Canada and an expected move within Winnipeg to accommodate an increase in staff. Emily informed the board that the investment approach remains the same with quality investments and historical dividend growth as the foundation. Since July 2020 our endowment has grown from 9.8 million to just over $20 million. Terry relayed that they have adjusted our portfolio with energy stock holdings and ensured our foreign investments are distributed in various sectors such as industrial and healthcare. Terry notes that we are not in a recession yet and that folks are still spending money thus being able to afford the current inflation. A recession at some point would not be unexpected as is the typical cycle. Terry indicated that he would like to review our current Investment Policy as the policy he initially adopted is now out of date. Several board members asked relevant questions, and they were thanked for their diligence on our account and for attending our meeting. 

The meeting was called to order at 7:41 p.m.


1. Rotary Presentation – Tosha Hotel
2. Cardinal Presentation – Emily Burt and Terry Wong

3. Land Acknowledgment – Cathie McFarlane

4. Consent Agenda
4.1 Agenda
4.2 Minutes – March 17, 2026
4.3 Executive Director Report

Aaron asked for an item- Promotional video at the theatre to be added as item #9 to the current agenda.

Moved by Pat Nodrick, seconded by Aaron Pierre to accept the Consent Agenda as presented.
Approved by consensus 

								Approve by consensus

5. Committee Reports
5.1 Grants Committee- Warren provided a brief update- referring to the Grant Committee Report which contains the information on the successful recipients and the allocated amounts. There were some questions regarding provincial bodies who operate with the City of Portage regarding the expenditure of funds for residents. It was confirmed that the funds are to be utilized for local residents, not be disbursed elsewhere. Sherrie also indicated that for transparency and ease it would be ideal for the PLLC grants to be awarded as one grant for the three projects. Discussion arose regarding multiple grants for one organization- there are no stipulations on amount of grant applications per intake or per year and thus these were considered accordingly. 

Moved by Warren Neufeld, seconded by Doug Pedden to approve the March 2026 Grant Committee report as presented. CARRIED.

   			5.2     Fund Development Committee
· PLPSD Proposal
Ken commended the board and staff who worked to create these documents and for the due diligence that has went into this process thus far. Ken quickly reviewed the plan for the PLPSD payroll process and the extra agreements and contracts needed in order for the project to be fulfilled. Discussions regarding the financial obligations of these agreements as well as potential pitfalls were discussed.
Moved by Ken Brennan, seconded by Doug Pedden, that the Board authorize CFPD to enter into all necessary contractual and licensing agreements with the Portage la Prairie School Division (PLPSD), Rafflebox Technologies Inc., and the Liquor, Gaming and Cannabis Authority of Manitoba (LGCA) for the purpose of establishing and operating the 50/50 payroll‑deducted raffle. And that the Board further designates the authorized signors to complete all related contracts, applications, licensing documents, financial filings, and administrative requirements associated with this initiative. CARRIED
· Fund Successor Policy
· Updated Fund Agreement with Attachment D

The successor policy has been reviewed by the committee and is being brought to the board for approval and then adoption into regular use. The goal of the staff is to start to roll out this new agreement with the intent of having all updated agreements signed within the year. All current fund holders will be contacted (outside of agency funds) with the option to resign their agreements with the new Attachment D should they wish. 
Moved by Ken Brennen, seconded by Pat Nodrick, that the board accepts the Successor Policy (3.06) and the updated Fund Agreement, together with all attachments, as presented.

6. Rotary Proposal – In Camera due to privacy issues
Cathie McFarlane declared a Conflict of Interest as she is a current Rotarian. She asked Stephanie to chair the meeting in her absence. All other Rotarians excused themselves from the room for this agenda item, this included Doug Pedden, Sherrie Palmer and Amy Chappellaz. 

Moved by Warren Neufeld, seconded by Garry Wright that the Board of Directors directs the Executive Director, Lorna Knight, to pursue a fund agreement with the Rotary Club for the purposes of their 75th Anniversary Legacy Fund with the intention of finalizing an agreement for this new spend down fund. CARRIED.

7. New Fund – Vintage Cruisers
Lorna informed the board the this is a new undesignated fund-social media/press release on this fund is expected in the next few weeks.

8. Annual Celebration & AGM (June 18th)
Anticipated start time will be 6:30pm- AGM will be immediately followed by the Annual Celebration. 

9. CFPD Movie Promotion at the theatre- Aaron noted that when watching this movie advertisement play at the theatre that there was an inappropriate moment in one part of the slideshow. Lorna will look into this immediately as neither she nor Carrie-Anne noted the issue while creating the promo.

10.  Next Meeting – May 12, 2026 (MNP Audit) 7pm



Moved by Pat Nodrick that the meeting be adjourned at 8:58 p.m.
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