Community Foundation of Portage and District Inc.
Board Meeting April 15, 2025

Minutes

PRESENT: Warren Neufeld, Ken Brennan, Doug Pedden, Cathie McFarlane, Barry Greenberg, Garry Wright,
Stephanie Verhoeven, Amy Chappellaz, Divjot Divjot, Sherrie Palmer, Pat Nodrick.

REGRETS: Aaron Pierre

STAFF: Kimberly Lavallee

The meeting was called to order at 6:45 p.m.

Land Acknowledgment

Consent Agenda

Agenda

Minutes

Executive Director Report
Approved by consensus

Grants

Ken presented the March 2025 Grant Committee Report.

Moved by Ken Brennan, seconded by Doug Pedden to approve the March 2025 Grant Committee
Report as presented. Carried

Governance

Cathie presented the Governance Committee report

Moved by Pat Nodrick, seconded by Ken Brennan to approve policies 5.0 Human Resource Policy, 2.01
Investment Policy, 3.05 Privacy of Personal Information and Electronic Records Policy, 4.03 Spending
and Capital Preservation Policy, 4.06 Awards & Bursaries Policy, Terms of Reference Executive
Committee, Terms of Reference Governance Committee, Terms of Reference Nominating Committee,
Terms of Reference Investment & Finance Committee and Terms of Reference Fund Development
Committee and Terms of Reference Grants. Carried

Fund Development

Sherrie reviewed the portion of the strategic plan working copy that the Fund Development added regarding
donor engagement. It was decided that the staff will create a list of Designated Funds from 1994 - 2020 as
well as create and script and some Board members have agreed to contact the Donors to see if they are happy
with where their Fund is designated or if they wish to change.

Sherrie also indicated that a Donor Engagement Policy will not be developed at this time, and we will just build
on to the Donor Recognition Policy to include donor engagement.

Nominating Committee
Cathie discusses what lead up to the new Draft Board Roster for 2025-2026. As well as an updated copy of the
Board Terms of Office.



Investment & Finance

The Board was informed that Lorna Kight will be assuming the role of executive director as of May 1, 2025.
Kim will stay on for a few weeks to train her and on May 15, 2025, Kim is to be removed as a signing officer
and Lorna added.

The Community Foundation of Portage & District Officers who will have signing authority as of May 15,
2025, are:

Warren Neufeld — Board Chair Cathie McFarlane- Vice Chair

Doug Pedden — Treasurer Lorna Knight, Executive Director

Ken Brennan — Past Chair, Stride Credit Union only

Moved by Sherrie Palmer, seconded by Barry Greenberg to approve signing authority for the Officers
of CFPD as presented. above Carried

Kim advised the Board that Tine Butler from Moon Stone Designs has been hired to update our website.

The AGM and Annual celebration will be held on June 19, 2025, at the Herman Prior Activity Centre. Board
meeting at 5:00 p.m., AGM at 5:30 p.m. Supper at 6:00 p.m. and annual celebration at 7:00 p.m.

The meeting was adjourned at 7:50 p.m.

Submitted by: Approved by:

Kimberly Lavallee — Executive Director Signature of Executive Officer
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