Executive Director Report




Awards & Bursaries

Updated the Kathleen Bjarnason Fund for Music application and sent it to all
schools in the division.

Granting:

Worked with Grantees regarding missing documents to accompany their grant
application.

Met with Ken prior to Grant Committee meeting to review applications.
Prepared for and attended Grants Committee meeting.

Prepared the Grant Committee Report in preparation for the Board meeting.
Met with Ken & Garry to update the Grant Scoring Matrix.

Prepared letters, grant agreements and cheques for Grantees.

Arranged and attended cheque presentation meetings.

Fund Development

| started to work on the project to contact Fund Holders regarding where they
disburse their interest.

Completed and submitted additional paperwork regarding the Heather
Carmichael Estate. We received an additional $30,000.00.

Governance:

Met with Cathie to discuss all policy updates going forward to the board meeting
and to discuss the meeting agenda.

After the Board approval of the policy updates and Terms of Reference, | make
changes and updated the policy manual and placed updates on the Board Portal.

Operational:

Prepared for and attended an executive committee meeting.

Prepared for and attended the Board Meeting.

Prepared and sent April Source Deductions to CRA in the amount of $1,884.71.
Met with Herman Prior to discuss AGM/Annual Celebration.

Met with Tine and Carrie to finalize updates to the website.
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e | attended an Endow MB workshop in ElIm Creek.

e Started planning AGM/Annual Celebration including securing sponsors, ordering
the permits and checking on prices of Annual Report printing.

e Met with MNP regarding the Audit.

e Met with Travis Roberts regarding our advertising budget for 2025.

e Updated the Work Plan for 2025-2026 and placed on Board Portal.

e Attended a consulting session with Microsoft.

Donations for April 2025

Name Amount General Ledger

Owen and Paula McKenzie $50.00 Burnside Cemetery Fund

Perry Adams $60.00 Burnside Cemetery Fund

Electa Chapter No 2 Order of $25.00 Cliff & Doreen Bagrie Memorial Fund
the Eastern Star

Tyne and Nathan Peto $25.00 Harvey and Barbara Carmichael Family Legacy Fund
E Joanne Manning $200.00 KD3 Fund

Kathryn Berry $100.00 Kellie Verwey Memorial Fund
Sandra Smith $100.00 Kellie Verwey Memorial Fund
Wanda Ryder $200.00 Kellie Verwey Memorial Fund

Rob Painter $443.47 Kellie Verwey Memorial Fund

Grant and Val Sissons $100.00 Smart & Caring Community Fund
Perry Adams $46.00 Smart & Caring Community Fund
Total $1,349.47




