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Our Organization 
 
The Community Foundation of Portage and District Inc. owes its existence to the Thomas Sill Foundation’s commitment to rural philanthropy and 
to the dedication of a few Portage citizens who foresaw the value of a community foundation for all within Portage la Prairie and District. 
 
In 1993 the Thomas Sill Foundation (TSF) announced the assignment of $1 million to help create ten new community foundations in rural and 
northern Manitoba. TSF made a pledge of $100,000 payable over four years, if a further $200,000 was raised in the community. Portage was 
selected to be one of the first to take on the challenge. 
 
An informational meeting was held on April 19, 1994. A steering committee was formed with representatives from business, arts, service 
organizations, education and other groups in the community. Over the next eight weeks, a great deal of hard work brought the foundation into 
existence.  
  
On June 2, 1994, the Community Foundation of Portage and District Inc. was incorporated and the Nominating Committee was struck.  The 
committee met to select the first Board of Directors and from there an application was made for charitable registration status. 
 
The Founders Club was established and by December 31, 1995, there were 162 founding members who generated $215,000. The challenge was 
met in fourteen months and the TSF awarded CFPD $100,000 to add to CFPD’s permanent Endowment Fund. 
 
CFPD’s Endowment Fund steadily grew over the years thanks to our many generous donors. Through two community match challenges, sponsored 
by an anonymous donor, CFPD raised $225,000 for the endowment fund and a matching amount was granted to charitable organizations. 
 
In year ten, after a generous bequest of $240,000 from Violet Graham Breakey, CFPD realized its first million. Four years later, in 2008, the Portage 
la Mutual Insurance Company added another $10,000 to its named fund and brought the permanent Endowment Fund over the $2 million mark. 
 
In 2019 CFPD celebrated its 25th Anniversary and launched a fundraising campaign to grow the endowment fund to $10 million. The anniversary 
celebration and fundraising campaign were successful in building awareness of CFPD, and although the goal was not reached, over $900,000 was 
added to the Endowment Fund and many new funds were created. As of December 2019, the CFPD endowment fund was over $9.3 million.  

http://www.thomassillfoundation.com/
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Vision  
To be a community leader, a catalyst and a trusted agent for philanthropy, benefiting our community, today and forever 

Mission  
To enhance and enrich the quality of life in Portage la Prairie and District by supporting and promoting philanthropy through endowment 
building, donor services, grant making and community leadership.  

Values 
Partnerships  
Working together with donors, other funders, planners and community groups, we foster the creation of new ideas and solutions, reduce 
duplication and increase effectiveness in the volunteer sector.  
 

Openness  
We practice open, accessible and ethical behavior towards all who come in contact with the Foundation.  
 

Responsiveness  
We believe that a proactive, innovative approach will produce grantmaking that meets the challenges of today and tomorrow, fulfilling the vision 
of our Founders.  
 

Trust  
We, as a Community Foundation, operate with policies and practices that reflect clearly articulated values that inspire trust and stress fairness, 
flexibility and inclusiveness. We regularly review our goals and practices.  
 

Accountability  
Our mission will be achieved through strong leadership, governance and capable administration. We provide information to donors and the 
broader community regarding the operations and impact of the Foundation.  
 

Growth  
Effective fiscal management, endowment funds growth, reliable stewardship and strategic grantmaking will promote the future stability of the 
Portage and District community.  
 

Empowerment  
We encourage actions to cultivate, nurture and sustain the capacity for self-reliance, as we believe it is an essential strength for individuals, 
organizations and communities. 



   Strategic Plan 2020-2023 

https://cfpdi-my.sharepoint.com/personal/executivedirector_cfpdi_ca/Documents/Strategic Plans/Strategic Plan 2020-2023 - Revised June 15 2021.docx 
  

4 

Strategic Directions 
Our Main Strategic Directions & Key Outcomes to achieve by 2023 are: 
 
 

1. Granting for Impact 
• Complete assessment of current granting 
• Compiled community assessment of identified needs to help Guide Granting 
• Active grant impact storytelling 
• Clear granting priorities for undesignated funds 

 

2. Board Diversity & Education 
• Board members reflect community demographics 
• Diversified list of potential board members 
• Community volunteers to reflect community demographics 
• Board educated on community needs and cultural issues 
 

3. Increased Awareness 
• Continued awareness through a variety of social medias 
• Continued awareness by engaging younger donors 
• Continued awareness by staying up to date with digital marketing 
• Increased engagement/relations with key community and government stakeholders 
• Strong relations with organizations who represent and serve a variety of demographics 
• Viewed as a trusted philanthropic organization 
• Continued development of innovative events to engage new donors 

4. Strengthened Organization Capacity 
• Financial capacity will equal goals and expectations 
• Upgraded technology including an integrated fund accounting & database platform 
• Increased revenue streams to provide more budget options 

 

5. Donor Engagement & Growth 
• Increased profile & target audiences 
• Actively soliciting and engaging new donors 
• Execute the Ducks in a Row event (replace Will Week) 
• Introduce pre-authorized/multiple annual donations program 
• Connect with Advisors to increase awareness 
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Strategic Plan  
 

Objective Action Item Goal / Anticipated Results Responsibility 

Granting for Impact Complete Grant Analysis Complete assessment of current granting ED 

 Community Assessment Evaluation Compiled community assessment of identified needs to help 
Guide Granting ED 

 Determine Granting Priorities  Clear granting priorities for undesignated funds ED 

 Create Grant Impact Stories Active grant impact storytelling ED 

    

Board Diversity & 
Education 

Board Succession Plan Board members reflect community demographics Board/ ED 

 Reassess potential board member list Diversified list of potential board members Board/ ED 

 Volunteer Succession Plan Community volunteers reflect community demographics Board/ ED 

 Board Development Plan Board educated on community needs and cultural issues Board/ ED 

    

Increase Awareness Social Media Marketing Plan Continued awareness through a variety of social medias ED 

 Millennial Communication Strategy Continued awareness by engaging younger donors ED 

 Digital Marketing Strategy Continued awareness by staying up to date with digital 
marketing ED 

 Recognized Community Leader Viewed as a trusted philanthropic organization ED /Board 

  Increased engagement/relations with key community and 
government stakeholders ED /Board 

  Strong relations with organizations who represent and serve 
a variety of demographics ED /Board 

 Potential Events Strategy Continued development of innovative events to engage new 
donors ED 
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 Strategic Plan Continued 

  

Objective Action Item Goal / Anticipated Results Responsibility 
Strengthened 
Organization Capacity 

Organizational/Financial Assessment Financial capacity will equal goals and expectations ED/Board 

 Operating Systems Evaluation Upgraded technology including an integrated fund 
accounting & database platform ED 

 Financial Plan Increased revenue streams to provide more budget options ED/Board 

    

Donor Engagement & 
Growth 

Donor Acquisition Plan Increased profile & target audiences ED 

 Donor Engagement Strategy Actively soliciting & engaging with new donors ED/Board 

 Create Event Plan Execute the Ducks in a Row event (replace Will Week) ED 

 Develop Reoccurring Giving Program Introduce pre-authorized/multiple annual donations 
program ED 

 Planned Giving Strategy Connect with Advisors to increase awareness ED/Board 
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Action Plan 
Action Item Tasks Responsibility Timeline Progress 
Progress Completed  In Progress  Overdue  Not Yet Started 
Granting for Impact     
Complete Grant Analysis Review Grants from past 10 years ED 2020  
 Categorize Data in established CFPD Objectives ED 2020  
 Create 10 Year Grant Analysis Report ED 2020  
 Determine process for annual grant reporting ED 2020  
     
Community Assessment 
Evaluation 

Research existing community assessment reports ED 2020 
 

 Compile existing community assessment data & determine if 
any required information is missing 

ED/Grants 
Committee 

2020 
 

 Determine if a Vital Signs Report is necessary ED/Board 2020  
 If required determine Vital Signs process  ED 2021  
     
Determine Granting Priorities Compile & Review Community Assessment  ED/Grant Com 2021  
 Review Grants Analysis Report ED/Grant Com 2021  
 Conduct a Grantee Forum to get Feedback on Granting 

Application Process & Guidelines 
ED/Grant Com 2021 

 

 Conduct a Donor/Public Forum to get Feedback on Topics of 
Interest & Inform of Big Picture 

ED/Grant Com 2022 
 

 Compile a List of Community Priorities for Grants ED/Grant Com 2022  
 Create a 3 year Grant Guidelines & Criteria ED/Board 2022  
 Create Grant Assessment Tool for Evaluation Applications & 

Grant Reporting 
ED/Grant Com 2022 

 

 Communicate the Grant Priorities to the Community ED 2022  
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Action Item Tasks Responsibility Timeline Progress 
Progress Completed  In Progress  Overdue  Not Yet Started 
Create Grant Impact Stories Review current Grant Evaluation Report ED 2020  
 Determine what information/questions are required to 

create impactful grant stories 
ED/Grants 
Committee 

2020 
 

 Include required information in Grant Agreement ED 2020  
 Develop a new Evaluation Report that encourages grantees 

to write their impact story.  
ED/Grants 
Committee 

2020 
 

 Create “Where are you now” Evaluation Forms  ED/Grants Com 2021  
 Send “Where are you now” to past grant recipients for more 

in depth impact stories 
ED 2021 

 

 Compile a catalogue of Impactful Grant Stories  ED 2022  
 Create a consistent communication plan for grant stories ED 2022  
 Incorporate these grant stories into all marketing plans ED 2022  
 
Board Diversity & Education     
Board Succession Plan Conduct a Board Assessment of Skills & Diversification ED/Board 2020  
 Compile model of our Communities Demographics  ED 2020  
 Review Board Assessment to Community Demographics ED/Board 2020  
 Identify areas missing for Board Diversification ED/Board 2020  
 Identify Individuals that meet those gaps ED/Board 2021  
 Create Board Skills Matrix Tool for Recruitment  ED 2021  
     
Potential Board Member List Review Current Potential Board Member List ED/Board 2021  
 Create an updated list from Board Member Succession Plan ED/Board 2021  
     
Volunteer Succession Plan Conduct a Volunteer Assessment of Skills & Diversification ED/Board 2021  
 Review Volunteer Assessment to Community Demographics ED/Board 2021  
 Identify areas missing for Volunteer Diversification ED/Board 2021  
 Identify Individuals that meet those gaps ED/Board 2021  
 Create Volunteer Skills Matrix Tool for Recruitment  ED 2022  
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Action Item Tasks Responsibility Timeline Progress 
Progress Completed  In Progress  Overdue  Not Yet Started 
Board Development Plan Create a Board Development Survey to identify needs ED 2020  
 Compile Information from the Development Survey ED 2020  
 Create Board Development Plan ED/Board 2020  
 Add Development/Information Sharing to Board Agenda ED 2020 N/A 
     
INCREASE AWARENESS OF CFPD     
Social Media Marketing Plan Review Current Social Media Platforms ED/Fund Dev. 2021  
 Determine Posting Strategy ED/Fund Dev. 2021  
 Create Annual Social Media Calendar ED/Fund Dev. 2021  
 Continue to review performances ED/Fund Dev. Ongoing  
     
Gen X & Millennial Strategy Compile techniques on reaching this Demographic ED 2022  
 Discuss techniques with a group of candidates ED/Fund Dev 2022  
 Create a specific marketing strategy for these Demographics  ED/Fund Dev. 2022  
 Integrate Gen X & Millennial Strategies into current 

marketing plans 
ED 2022 

 

     
Digital Marketing Strategy Identify Goals for Digital Marketing Strategy ED/Fund Dev 2022  
 Research Digital Media Channels – Video, Email, Social ED ongoing  
 Include Social Media Strategy into Digital Marketing Plan ED   
     
Recognized Community Leader Identify Key Stakeholders to Engage ED/Board 2021  
 Identify areas of Government to Engage ED/Board 2021  
 Identify Key Organizations to Engage ED/Board 2021  
 Develop & Execute a Communication Plan for each 

Engagement Area 
ED/Board 2021  

 Communicate partnerships & relationships  ED 2021  
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Action Item Tasks Responsibility Timeline Progress 
Progress Completed  In Progress  Overdue  Not Yet Started  
Potential Events Strategy Identify Goals for Potential Events ED/Fund Dev 2021  
 Brainstorm ideas for New Events ED/Fund Dev Ongoing  
 Create a Potential Event List with Anticipated Goals  2022  
 Include 150 Women Who Care into Strategy ED 2021  
 Include Ducks in a Row Event into Strategy ED 2022  
 Annual Identify Events to Execute  ED/Fund Dev Ongoing  
     
STRENGTHENED ORGANIZATION 
CAPACITY 

    

Organizational/ Financial 
Assessment 

Review current budget process & determine areas of 
improvement 

ED/Fin Com 2020 
 

 Review Operations & determine  areas of improvement ED 2021  
 Align Annual Budget to Strategic Plan ED/Board Ongoing  
     
 
Operating Systems Evaluation Review Current Operating Systems ED 2020  
 Research Operating System Alternatives ED 2020  
 Determine Operating System to replace Income Manager ED/Board 2020  
 Implement new Operating System ED 2020  
     
Financial Plan Compile information from Financial Assessment into Plan ED/Fin Com 2021  
 Identify long term financial goals ED/Fin Com 2021  
 Explore other areas of revenue ED/Fin Com 2021  
 Expand Administrative Endowment Fund ED/Fin Com 2021  
     
Policy Development Identify New Policies Required ED/Governance 2022  
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Action Item Tasks Responsibility Timeline Progress 
Progress Completed  In Progress  Overdue  Not Yet Started  
DONOR ENGAGEMENT & 
GROWTH 

    

Donor Acquisition Plan Review Current Donor Database ED 2022  
 Identify Demographics missing in current Donor Database ED/Fun Dev 2022  
 Identify Potential New Donors  ED/Fun Dev 2022  
 Create Individual Acquisition Plans for Potential New Donors ED/Fund Dev 2022  
 Involve Board & Fund Dev. Committee in Acquisitions ED/Board 2022  
     
Donor Engagement Strategy Review current Donor Stewardship Strategy/Policy ED 2020  
 Identify Goals for Donor Engagement ED 2020  
 Create new Donor Engagement Strategy/Policy ED 2020  
 Incorporate Impact Grant Storytelling  ED Ongoing  
 Identify Donor Appreciation Opportunities ED Ongoing  
 Execute 25th Anniversary Thank You Plan ED/Board 2020  
     
Ducks in a Row Event Plan Create Event Plan ED 2022  
 Connect with Organizations for Presentations ED 2022  
 Coordinate Event Logistics ED 2022  
 Advertise Event ED 2022  
 
Reoccurring Giving Program Determine Goals for Reoccurring Giving Program ED/Fun Dev 2021  
 Research channels available for Reoccurring Giving ED 2021  
 Create Reoccurring Giving Program Plan ED 2021  
 Publically Launch Reoccurring Giving Program ED 2021  
     
Planned Giving Strategy CAGP Planned Giving Mentorship Program ED 2020  
 Determine Goals for Planned Giving Strategy ED/Fund Dev 2022  
 Create Planned Giving Strategy ED/Fun Dev 2022  
 Incorporate Advisor Event into Planned Giving Strategy ED 2022  
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