Community Foundation of Portage and District Inc.
Board Meeting — Tuesday, December 21, 2021 at 7:00pm.
Zoom
Minutes

PRESENT: Ken Brennan (Chair), Warren Neufeld, Anita Janzen-Gemmell, Gail Patterson, Lucy
Kinnear, Blair Geisel, Jody Fletcher, Doug Pedden, Stephanie Verhoeven, Winnie Pauch, Sherrie
Palmer, Cornell Pashe & Tom Wilson

STAFF: Mandy Dubois (Executive Director)

REGRETS:
1. In Camera
2. Consent Agenda

2.1 Agenda
2.2 Minutes — November 16, 2021
2.3 Reports

a) Executive Director

Approved by consensus

Finance
3.1 Finance Report
(a) 2022 Budget Presentation

MOVED by Anita Janzen-Gemmell SECONDED by Doug Pedden to approve the 2022
Budget as presented. CARRIED

3.2 Investment Report
Investment Reports will be done quarterly along with financials.

Fund Development Committee

4.1 Giving Challenge Final Report

A report on the entire Giving Challenge Campaign was included in the Board package
including final fundraising totals.

Governance Committee

5.11.13 Mandatory Vaccination Policy

A discussion was held in regards to the drafted Mandatory Vaccination Policy, recent
changes in health restrictions and implications of the policy on staff.

MOVED by Doug Pedden SECONDED by Jody Fletcher to table the 1.13 Mandatory
Vaccination Policy to the January Board Meeting. CARRIED

5.2 2.09 Expense Reimbursement Policy
5.3 5.0 Human Resource Policy

MOVED by Lucy Kinnear SECONDED by Winnie Pauch to approve 2.09 Expense
Reimbursement Policy and 5.0 Human Resource Policy as presented. CARRIED




6. Future Items
6.1 Donor Recognition Schedule

January & February Blair -Thank you Cards & Ken on Phone Calls
6.2 Fund Development Committee Meeting TBD
6.3 Bursary Committee Meeting TBD

7. Other Business
7.1 Endow Manitoba Projected Growth Report
A brief discussion was held in regards to the Endow Manitoba Projected Growth Report.

7.2 H.C. Carl McGregor Funds

A discussion was held in regards to the “offside” Carl McGregor Bursary Fund as well as
other offside funds. A report will be compiled and presented to the Board at a later date.

Adjournment at 7:54 pm

Respectively Submitted by: Approved by the Board at the Meeting

Held January 18, 2022

Mandy Dubois — Executive Director

Signature of the Presiding Officer



