OCTOBER 6



Highlights:

September has been a busy first month. There is a lot to learn but | have thoroughly
enjoyed my first month. | have met most of the Board Members in person, as a few
Donors and attended many events including:

e Southport 30" Anniversary Celebration
e Dufferin Villa Opening

e The new Ronald McDonald House

e Pickleball Opening

e Southport Marathon

Granting:

Grant applications are starting to trickle in. | spend some time the third week of
September out in to the community and dropped off Grant Guidelines to the following
organizations:

United Way, Chamber of Commerce, Service for Seniors, Sunset Palliative Care,
Alzheimer’s Society, Royal Canadian Legion, Herman Prior Centre and Canadian Mental
Health Association.

Met with Urban Systems & PCRC regarding Community Assessment.

Attended a virtual conference on Indigenous Economics

Attended a virtual CFC Peer Gathering meeting

Attended a Recovery Fund Webinar.

Bursaries:

| contacted Conservation Officer Adam Lavallee to inform him about the Chuck Young
Bursary. He will contact the CO’s in Manitoba to see if there is interest in contributing
to this Fund.

| sent our Awards & Bursary information sheet to Robertson College, Willis College,
University of Manitoba, University of Winnipeg and University College of the North.



Board Diversity & Education:

Attended a Board Orientation Session with Cathie and Amy.

Met with Cornell to discuss him stetting up meetings with Dakota Tipi and Long Plain to
discuss funds.

Meet and greet with Tom and discussed security.

Strengthened Organization Capacity:

Met with Mari from PCRC regarding the Network of Non-profits meetings.
Met with Solutions IT regarding security.

Donor Engagement & Growth:

Attended an After Hours Mixer at Prairie Fusion. | spoke to Travis Roberts from Golden
West regarding setting up a fund.

Attended a Service for Seniors Meeting.

| also sent information to Royal Lepage, Century 21 and eXp Realty.



