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Community Foundation of Portage and District Inc. 
Board Meeting May 20, 2025 

 

Minutes 
 

 
 
 
PRESENT: Warren Neufeld, Ken Brennan, Doug Pedden, Cathie McFarlane, Barry Greenberg, Garry Wright, 
Stephanie Verhoeven, Amy Chappellaz, Sherrie Palmer, Pat Nodrick, Aaron Pierre 
 
REGRETS: Divjot Divjot 
 
STAFF: Kimberly Lavallee, Lorna Knight 
 

 
Previous to the start of this meeting; Cardinal (Emily Burt and Terry Wong) presented a portfolio review to the 
Board and MNP (Brent Michie) presented the 2024 Audited Financial Statements. The Board of Directors were 
able to ask questions of both speakers. 
 
The meeting was called to order at 7:57 p.m. 
 
Land Acknowledgment 
 
Consent Agenda 
Agenda  
Minutes  
Executive Director Report 
Approved by consensus  

 
Governance Committee Report  
Cathie presented the updated Cyber Security Policy as it has been reviewed and edited by the 
Governance Committee and is coming to the board for approval. Acknowledgement to Kim for 
creating this document, especially as it seems that there are not a lot of other Community 
Foundations utilizing a policy of this nature currently. Stephanie suggested removing “Volunteer” from 
point 5 as it was not encompassing of this aspect of the document.  
Moved by Cathie McFarlane, seconded by Pat Nodrick to approve the policy 1.10 Cyber 
Security Policy as amended. Carried. 
 
Cathie spoke to the inclusion of the Technology Access Points document as the living document to 
accompany the Cyber Security Policy. This document highlights the risks in more detail in terms of 
where in our daily operating procedures these risks are more apparent. This document is for 
information only and will be on the board portal, part of the board orientation and in the staff 
procedures book for future reference. Other board members expressed interest in looking for further 
automation to mitigate some risks as future considerations regarding cyber security.  
 
Cathie presented the updated 5.0 Human Resources Policy as it has been reviewed and edited by 
the Governance Committee and is coming to the board for approval. The additions to this policy come 
from Labour Standards Manitoba, surrounding the issue of respectful workplace. Stephanie noted 
that the wording was misleading around written warning and termination of employment. This has 
been edited to reflect more accurately the intent of the policy.  
Moved by Cathie McFarlane, seconded by Ken Brennan to approve the policy 5.0 Human 
Resources Policy as amended. Carried. 

 
Investment & Finance 
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MNP reviewed the draft audit with the board prior to the start of this meeting, Brent Michie was in 
attendance to present this report and answer any questions etc. from the board. 
Moved by Doug Pedden, seconded by Barry Greenberg to approve the 2024 Audited Financial 
Statements as presented. Carried. 
 
Doug presented the March financials. There are no major notes on the financials, the expected 
fluctuations are because of market changes and are anticipated to level out further into this year.  
Moved by Doug Pedden, seconded by Garry Wright to approve the March Financials as 
presented. Carried. 
 
Fund Development 
Sherrie presented the 3.04 Donor Recognition & Engagement Policy. This policy was examined as it 
was determined by the board that engaging and involving donors was an important aspect that 
required more policy development. During this process it was determined that this was highly related 
to an existing policy (Donor Recognition) and thus this policy was added in addition to the existing 
policy. One of the determinations of this committee was to find a way to annually track the experience 
of funders. The directive of the board to reach out to designated fund holders to determine if their 
funds were being allocated as they currently were interested. This has resulted in the creation of a 
spreadsheet by Kim and Lorna which details the information about each fund, its designation, recent 
projects in that area of interest etc. Ken volunteered and has been provided with this information, in 
addition to a draft script and he will endeavor to contact these fund holders to update the fund 
information. 
Moved by Sherri Palmer, seconded by Amy Chappellaz to approve the updated 3.04 Donor 
Recognition and Engagement Policy. Carried. 

 
New Business 
Lorna updated that the expended final payout of the Heather Carmichael Fund was received 
($30,000). There is potential for a much smaller amount still forthcoming, but nothing confirmed at this 
time. 
 
The final payment for the Richard Lynwood Street Estate has been issued ($61,250), these funds 
have not yet been received.  
 
The AGM and Annual celebration will be held on June 19, 2025, at the Herman Prior Activity Centre.  
Board meeting at 5:00 p.m., AGM at 5:30 p.m. Supper at 6:00 p.m. and annual celebration at 7:00 
p.m. The agenda was discussed with only editing changes required. 
 
Southport is once again hosting the Southport RUNway on Saturday, September 13, 2025. They 
have reached out to ask for volunteers for this event. The following board members indicated their 
interest: Stephanie Verhoever, Pat Nodrick and Cathie McFarlane. Lorna is to find out additional 
information such as timing, number of volunteers required etc. and then report back to board at that 
time.  
 
The Executive Committee met last week and indicated that due to the extensive wildfires and home 
displacement that was occurring in Lac De Bonnet, they were interested in reaching out to the 
affected Community Foundation in the area (Brokenhead Community Foundation) to see if there was 
anything as a foundation we were able to assist with. Lorna reached out as directed by the board, no 
response as of yet. 
 
Lorna provided a general update that the office will be resuming the regular summer hours of 9-2 
Monday to Thursday for the months of July and August. Additionally, there was an edit to the board 
committees for 2025-2026- Garry Wright will remain on the grants committee for this term. The board 
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has indicated that they will continue to keep meetings on the third Tuesday of the month, and a new 
schedule will be on the board portal with those dates. The Donor Recognition Schedule needs to be 
updated, and a new schedule will be provided for input from the board.  
 
                                            
The meeting was adjourned at 9:00 p.m. 
 
 

 
Submitted by:                                     Approved by: 
 
                                                                                      
 
______________________________                         ________________________________ 
 Lorna Knight – Executive Director                                                  Signature of Executive Officer 


	Community Foundation of Portage and District Inc.
	Board Meeting May 20, 2025

