Community Foundation of Portage and District Inc.
Board Meeting Tuesday, September 13, 2022 at 7:00pm.
CFPD Boardroom
Minutes

PRESENT: Ken Brennan(Chair), Warren Neufeld, Gail Patterson, Blair Geisel, Winnie Pauch,
Cornell Pashe, Amy Chappellaz, Cathie McFarlane, Tom Wilson and Stephanie Verhoeven

STAFF: Kimberly Lavallee (Executive Director) & Mandy Dubois (Marketing Admin Assistant)

REGRETS: Doug Pedden & Sherrie Palmer

New Board Members, Cathie McFarlane and Amy Chappellaz and New Executive Director, Kim
Lavallee were introduced.

1.

2.

3.

Treaty Acknowledgment

Consent Agenda

2.1 Agenda
2.2 Minutes — June 16,2022
2.3 Reports

a) Executive Director
Approved by consensus

Investment & Finance Committee

3.1 CFPD Officers & Signers

The Community Foundation of Portage & District Officers who will now have signing
authority:

Ken Brennan — Board Chair Warren Neufeld — Board Vice-Chair
Doug Pedden — Treasurer Kimberly Lavallee — Executive Director

MOVED by Warren Neufeld SECONDED by Gail Patterson to approve signhing

authority for the Officers of the Community Foundation of Portage & District as

presented. CARRIED

MOVED by Warren Neufeld SECONDED by Blair Geisel to approve the application
of a credit card with a limit of $5,000 for Executive Director, Kimberly Lavallee.
CARRIED

3.2 July 2022 Financials

The Financial statements dated July 31, 2022 were presented.

MOVED by Gail Patterson SECONDED by Winnie Pauch to approve the July 2022
Financials as presented. CARRIED

3.3 Spending & Capital Preservation Worksheet

Using the final Audited Financial Statements from 2021 the investment income and
potential excess were presented.

MOVED by Blair Geisel SECONDED by Warren Neufeld to approve the reallocation
of excess investment income as presented and invest the recommended
percentage of excess funds to all endowment funds based on their portion of the
total endowment fund as of December 31, 2021. CARRIED




3.4 Disbursement Quota
The federally regulated disbursement quota calculations for 2022 were reviewed and an
update on the pending changes to regulations was presented.

4. Fund Development Committee
4.1 Southport 30" Anniversary Marathon
Details were provided for volunteering at the Southport Marathon on September 17™ to
Ken, Gail, Winnie, Stephanie and Cathie.

5. Nominating Committee
5.1 2022-23 Committee Roster
The 2022-23 committee roster was presented.

MOVED by Gail Patterson SECONDED by Winnie Pauch to approve the 2022-23
Committee Roster as presented. CARRIED

6. Future Iltems
6.1 Donor Recognition Schedule
July & August Blair -Thank you Cards & Kenm Than you Phone Calls
Amy Chappellaz volunteered to do thank you cards while Blair is away.

6.2 Grants Deadline — October 15™

6.3 Fund Development Committee Meeting late October
6.4 Governance Committee Meeting TBD

6.5 Investment & Finance Committee Meeting TBD

7. Other Business

7.1 Annual Declarations
Board Members in attendance were given Annual Declarations to sign. Those not in
attendance will be sent the forms to return signed. Discussed the potential for digital
signing of these documents.

7.2 lan McKenzie Estate Donation
A discussion was held on how to properly thank and acknowledge the impact lan
McKenzie has had on our community and with the Community Foundation.

7.3 Next Board Meeting
A discussion took place on plans for the next Board Meeting to review the current
2020-23 Strategic Plan and begin discussing the next Strategic Plan planned for
early 2023.

Adjournment at 7:44pm

Respectively Submitted by: Approved by the Board at the Meeting
Held October 18, 2022

Kimberly Lavallee — Executive Director Signature of the Presiding Officer



