From: Ashleigh Cordery <ac.eagleswings@gmail.com>
Sent: Wednesday, November 30, 2022 6:10 AM

To: CFPD Info <info@cfpdi.ca>

Subject: Community Foundation Grant

Hi Mandy and Kimberly,

On behalf of the board and volunteers at Eagle’s Wings Flight School, Josh and | wanted to express our deep gratitude for the
encouragement we received when your granting committee selected EWFS as recipients of CFPD funds this fall.

After submitting our application, we began to dig deeper into the long-term financing that our hangar build could necessitate if raw
materials continue to rise as they have this year. As we’ve seen interest rates skyrocket, we thought it fiscally prudent to open a new
conversation with Southport about a long-term hangarage agreement. Our proposal to Southport would have us pay rent in lieu of loan
interest, and would allow us space to meet all of the key goals of the EWFS Hangar project: fly our plane for an extended season from
May thru October, store it locally with its wings off for winter maintenance, and purchase the initial components to begin a build a plane
project. These 3 objectives are key to enabling Eagle’s Wings to expand our reach to more youth in our community, which was the
driving force behind our hangar build plan from its inception.

Although we are still awaiting a final decision from Southport, at this time, the Board of Directors of Eagle’s Wings Flight School does
not feel it can accept the grant as requested for the hangar build project. With the price of renting a great space coming in around the
same as the potential costs of loan interest, the rental option is likely the most prudent course of action. We appreciate your thoughtful
consideration of our overall project aims and apologize for the time wasted by your staff and committee members.

Given that the hangar was meant to be a critical means to an end, and that the end will not have changed from what was outlined in our
proposal, we are wondering if there is any way we could re-apply, or resubmit our proposal with an aircraft build kit as the key
component in our request for support? We hope to have a firm answer to our storage solution in the near future so that we can also
shift our own available capital towards purchasing the initial components of the kit and get started with expanding our reach right away.

We truly appreciate the time and effort spent on our proposal and this amazing show of support for Eagle’s Wings work with youth in
our community. The decision to change course in how we are looking to solve our hangar space problem was certainly not easy, but
the Board felt it to be the right one given all of the circumstances. If the option of a revised submission, or deferred or transferred
acceptance exists, this is something that we would love to discuss. If there are any other questions of any nature about our response,
we would also welcome the opportunity to meet in person to provide all the context and answers we can about how we arrived at this
decision.

Thank you for your time and support, and for your meaningful contributions to our community through your work.

Ashliegh & Josh Cordery
Eagle's Wings Flight School
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From: Executive Director

Sent: Wednesday, November 30, 2022 9:54 AM
To: CFPD Info

Subject: RE: Community Foundation Grant

Good morning Ashleigh and Josh.

Thank you for the message.

As indicated in the Grant Agreement, the grant is to be used for the purpose described in the
application and agreement. As such, we can not provide funding for anything other than what was
described in the application. We do encourage you to reapply in the spring once you have
determined the how you are moving forward.

Regards,

Kimberly Lovallee

Executive Director
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From: CFPD Info <info@cfpdi.ca>

Sent: Wednesday, November 30, 2022 9:04 AM

To: Executive Director <executivedirector@cfpdi.ca>
Subject: FW: Community Foundation Grant



